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ISO 14001:2026
Client Gap Analysis
and Implementation Planner

Prepared by 3core2 Certification Ltd

This document is designed to help certified organisations review the main changes from ISO 14001:2015 to ISO 14001:2026 and record their own transition planning.

	Organisation
	

	Primary contact
	

	Planned transition route
	Surveillance / Recertification / Special audit

	Target transition date
	



Use this document as a working tool. It can be completed electronically or printed for workshop sessions, gap reviews or implementation meetings.


1. How to use this document
Start with the overview of the main changes and decide which areas are relevant to your organisation.
Complete the planning sections by recording current arrangements, evidence, actions, responsibilities and target dates.
Use the appendix as a fuller reference point if you want to trace the changes clause by clause.
This document is intended as a practical aid. It does not replace the need to review the standard and your own EMS in full.
2. Main changes at a glance
	Priority
	Main topic
	What this usually means for clients

	High
	Context, interested parties and environmental conditions
	Broaden your EMS thinking beyond climate change alone and make sure wider environmental conditions are considered where relevant.

	High
	Environmental aspects and planning of changes
	Refresh your aspects process and show how significant changes are assessed before they are introduced.

	High
	Externally provided processes, products and services
	Review how suppliers, contractors and purchased services are controlled or influenced where they affect environmental outcomes.

	Medium
	Leadership, policy and risks/opportunities
	Check whether responsibilities, commitments and risk/opportunity arrangements are clear and up to date.

	Medium / Low
	Internal audit, management review and improvement
	Most changes are structural or wording clarifications, but documents and templates may need minor updates.




3. Client implementation planner
For each topic below, record what is already in place, what still needs to be done, and who will manage the action. Only complete the sections relevant to your organisation.
1. Context and environmental conditions (4.1 -> 4.1)
Priority: High
	What has changed
	The 2026 edition broadens context review beyond climate change alone. Organisations are expected to consider wider environmental conditions that affect, or are affected by, the organisation, such as pollution, natural resource availability, biodiversity and ecosystem health.

	What you should review
	
Does your context analysis cover the environmental conditions most relevant to your activities, products and services?
Have you considered both direct site issues and wider issues such as supply chain, resource use, climate resilience or biodiversity where relevant?
Is the information kept under review when circumstances change?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




2. Interested parties and compliance obligations (4.2 -> 4.2)
Priority: High
	What has changed
	Interested-party needs and expectations are linked more clearly to compliance obligations. Where the organisation decides to comply with a relevant requirement, for example through a contract or voluntary initiative, it can become a compliance obligation.

	What you should review
	
Have you identified the relevant interested parties for the EMS?
For each relevant party, have you defined the needs and expectations that the organisation chooses to adopt?
Are adopted requirements clearly reflected in compliance obligations, controls or monitoring?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




3. EMS scope and life cycle perspective (4.3 -> 4.3)
Priority: Medium
	What has changed
	The core scope requirement remains, but guidance places stronger emphasis on considering the organisation’s authority and ability to exercise control or influence over the life cycle of its activities, products and services.

	What you should review
	
Does the EMS scope still reflect the organisation’s activities, products, services, sites and boundaries accurately?
Have you considered where life cycle stages outside the site boundary may still need to be addressed through control or influence?
Is the EMS scope clearly available to interested parties?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




4. Leadership and relevant roles (5.1 -> 5.1)
Priority: Medium
	What has changed
	Top management is expected to support all relevant roles in demonstrating leadership within their areas of responsibility, not only management roles.

	What you should review
	
Are environmental responsibilities embedded in operational, technical and support roles where appropriate?
Can top management demonstrate how it supports these roles with resources, direction and oversight?
Are responsibilities understood in practice, not only on an organisation chart?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




5. Environmental policy commitments (5.2 -> 5.2)
Priority: Medium
	What has changed
	Core policy commitments remain stable, but the guidance now makes clearer that ‘other specific commitments’ can include preservation and conservation of natural resources.

	What you should review
	
Does the policy still reflect the organisation’s environmental direction and commitments?
Would a refresh help to better reflect resource efficiency, pollution prevention, climate, biodiversity or ecosystem-related topics where relevant?
Is the policy still appropriate to the organisation’s purpose and context?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




6. Environmental aspects and life cycle stages (6.1.2 -> 6.1.2)
Priority: High
	What has changed
	The revised wording clarifies that a life cycle perspective includes consideration of aspects and impacts at each relevant life cycle stage, from acquisition of raw materials through to final disposal. The clause also now refers to ‘potential emergency situations’.

	What you should review
	
Does your aspects process consider relevant life cycle stages rather than only on-site routine activities?
Have you reviewed upstream and downstream stages where the organisation can control or influence outcomes?
Has the aspects register been refreshed to reflect the revised language and expectations?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




7. Risks and opportunities as a separate subclause (6.1.1 -> 6.1.4)
Priority: Medium
	What has changed
	Risks and opportunities have been separated out for clearer traceability. The requirement is not entirely new, but organisations may wish to present it more clearly within their EMS.

	What you should review
	
Can you clearly show how environmental risks and opportunities are identified, assessed and acted upon?
Is the process easy to follow within the EMS documentation and supporting records?
Do risks and opportunities link logically to aspects, obligations, objectives and controls?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




8. Planning action (6.1.4 -> 6.1.5)
Priority: Medium
	What has changed
	The planning-action requirement remains broadly the same, but clause numbering changes and wording is tidied to align more clearly with the revised structure.

	What you should review
	
Have internal documents, procedures or matrices been updated to the new clause numbering where needed?
Can the organisation show how actions are integrated into EMS processes and evaluated for effectiveness?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




9. Environmental objectives and records (6.2.1 -> 6.2.1)
Priority: Low
	What has changed
	Requirements remain broadly the same, but the documented-information wording is presented more clearly within the objective-setting clause.

	What you should review
	
Are environmental objectives still relevant, measurable where appropriate and monitored?
Is documented information for objectives and progress readily available?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




10. Planning of changes (— -> 6.3)
Priority: High
	What has changed
	A new explicit clause requires changes affecting, or capable of affecting, the EMS to be planned and managed so intended EMS outcomes are achieved.

	What you should review
	
Do you have a method for considering environmental implications before significant operational, organisational or supplier changes are introduced?
Does the process cover temporary and permanent changes, including unintended consequences where relevant?
Can you demonstrate recent examples, such as new equipment, new sites, process changes, new contractors or changes in compliance obligations?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




11. Externally provided processes, products and services (8.1 -> 8.1)
Priority: High
	What has changed
	The wording broadens from ‘outsourced processes’ to ‘externally provided processes, products or services’ that are relevant to EMS outcomes. The organisation is expected to define the type and extent of control or influence it applies.

	What you should review
	
Have you identified contractors, suppliers, purchased products and external services that are relevant to environmental outcomes?
For each relevant provider, have you defined suitable controls or influence, such as specifications, approvals, supervision or performance review?
Is this approach proportionate to the environmental significance and the organisation’s practical ability to control or influence?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




12. Internal audit programme as documented information (9.2.2 -> 9.2.2)
Priority: Medium
	What has changed
	The internal-audit clause now states more clearly that the audit programme itself should be retained as documented information, alongside evidence of implementation and audit results.

	What you should review
	
Is there a clearly defined audit programme, not just completed audit reports?
Does the programme show coverage, frequency, methods, responsibilities and planning logic?
Are records of audit completion and results retained?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




13. Management review structure (9.3 -> 9.3.1–9.3.3)
Priority: Low
	What has changed
	Management review is split into clearer subclauses for the general requirement, inputs and results. This is mainly a restructuring change, but records may need minor updates for clarity.

	What you should review
	
Do management review records already cover the required inputs and results in a clear way?
Would minor changes to agendas, templates or minutes make alignment easier?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




14. Improvement and continual improvement (10.1 / 10.3 -> 10.1)
Priority: Low
	What has changed
	The improvement clause is reordered. Continual improvement content is effectively absorbed into 10.1 rather than being kept as a separate 10.3 clause.

	What you should review
	
Have internal references, templates or matrices been refreshed to reflect the revised structure where needed?
Can the organisation continue to demonstrate opportunities for improvement, nonconformity management and continual improvement in practice?

	Your current arrangements / evidence
	Enter notes/evidence here.






	Actions required
	Enter notes/evidence here.





	Owner / target date / status
	Owner: ____________________    Target date: ____________________    Status: ____________________




Appendix A - Clause-by-clause summary
This appendix is a simplified client-facing version of the internal comparison. It is intended as a reference aid and should be read alongside your own EMS documentation and transition planning records.
	2015
	2026
	Topic
	Client-friendly summary of change
	Planning impact

	1
	1
	Scope
	No significant new client action is usually expected in the mandatory clause. The scope remains the requirements for an EMS with guidance for use.
	Low

	2
	2
	Normative references
	No significant practical change is usually expected. This remains unchanged in practical effect.
	Low

	3
	3
	Terms and definitions
	Terminology is refreshed and harmonised with current ISO drafting. This is mainly editorial rather than a new requirement.
	Low

	3.1
	3.1
	Terms related to organization and leadership
	No material requirement changes identified; category retained with minor terminology refresh only.
	Low

	3.2
	3.2
	Terms related to planning
	Planning terminology is updated. 2026 aligns more clearly to the concept of 'risks and opportunities' rather than risk as a standalone requirement term.
	Medium

	3.3
	3.3
	Terms related to support and operation
	No significant new client action is usually expected beyond minor editorial or terminology updates.
	Low

	3.4
	3.4
	Terms related to performance evaluation and improvement
	No major requirement changes identified; wording is refreshed to support the revised structure in later clauses.
	Medium

	4
	4
	Context of the organization
	Overall structure is retained, but the clause is strengthened mainly through broader treatment of environmental conditions in 4.1 and 4.2.
	Low

	4.1
	4.1
	Understanding the organization and its context
	2015+A1 added a climate change sentence. 2026 broadens this to wider environmental conditions that affect, or are affected by, the organisation, e.g. pollution, natural resources, biodiversity and ecosystem health.
	High

	4.2
	4.2
	Understanding the needs and expectations of interested parties
	2015+A1 only added a climate-related note. 2026 broadens interested-party consideration to wider environmental conditions, not climate change alone. Now references pollution levels, availability of natural resources, climate change, biodiversity and ecosystem health Clause now also links more clearly to compliance obligations stating that needs and expectations of interested parties become a compliance obligation when the organisation decides to comply with them
	High

	4.3
	4.3
	Determining the scope of the environmental management system
	No clear normative requirement change identified. Guidance is expanded, but the mandatory scope-setting requirements are broadly retained. 4.3(e) expanded to reference control and influence over the life cycle of its activities. Also strengthens the need to make scope available to interested parties (No fundamental change)
	Medium

	4.4
	4.4
	Environmental management system
	No direct clause change identified. In practice, broader inputs from 4.1 and 4.2 may require wider EMS consideration.
	Low

	5
	5
	Leadership
	No material structural change identified; the clause remains broadly stable.
	Low

	5.1
	5.1
	Leadership and commitment
	No significant new client action is usually expected. Minor change to 5.1(i) – clarifies that top management shall support all relevant roles other than just ‘management’ roles.
	Medium

	5.2
	5.2
	Environmental policy
	No material requirement changes identified. Core commitments remain broadly the same. NOTE changed to clarify ‘other specific commitments’ to also include preservation and conservation of natural resources, in addition to previous comments
	Medium

	5.3
	5.3
	Roles, responsibilities and authorities
	Title simplified in 2026 by dropping 'Organizational'. No material requirement changes identified.
	Low

	6
	6
	Planning
	This is the main area of change. Clause 6 is restructured, risks and opportunities are separated out, and new 6.3 Planning of changes is added.
	Medium

	6.1
	6.1
	Actions to address risks and opportunities
	Title retained, but the internal structure changes significantly from 2015 to 2026.
	Low

	6.1.1
	6.1.1
	General
	2015 6.1.1 contained the core risk/opportunity and emergency-planning requirements. 2026 narrows 6.1.1 to establishing the processes and documented information for 6.1.2 to 6.1.5.
	Medium

	6.1.2
	6.1.2
	Environmental aspects
	NOTE 1 added to clarify life cycle perspective confirming that it includes consideration of aspects and impacts at each life cycle stage from acquisition of raw materials through to final disposal. 2026 requires the organisation to determine potential emergency situations – previously covered under 6.1.1 When determining aspects organisations shall consider ‘potential emergency situations’ (6.1.2c). Previous version stated ‘reasonably foreseeable emergency situations’ The requirement to determine aspects with a significant environmental impact remains. No change to documented information requirements other than a minor wording change.
	High

	6.1.3
	6.1.3
	Compliance obligations
	No major substantive change identified; wording is refreshed
	Medium

	6.1.1
	6.1.4
	Risks and opportunities
	New standalone subclause. In 2015, risks and opportunities were embedded within 6.1.1; 2026 separates them for clearer traceability. Reference to potential emergency situations within the 2015 standard are now located within 6.1.2 (see above)
	Medium

	6.1.4
	6.1.5
	Planning action
	Planning action moves from 2015 6.1.4 to 2026 6.1.5 because 6.1.4 is now a new risks-and-opportunities subclause. No fundamental change to requirements. Now links directly to clause numbers. Minor wording change within 6.1.5b. However, no change fundamentally.
	Medium

	6.2
	6.2
	Environmental objectives and planning to achieve them
	No material structural change identified; the clause remains broadly the same. 6.2.1(f) added to cover documented information requirement, which was previously covered separately.
	Medium

	6.2.1
	6.2.1
	Environmental objectives
	No major requirement changes identified.
	Medium

	6.2.2
	6.2.2
	Planning actions to achieve environmental objectives
	No significant new client action is usually expected
	Low

	—
	6.3
	Planning of changes
	New explicit requirement. Changes affecting, or capable of affecting, the EMS are to be planned and managed so intended EMS outcomes are achieved. Links to A.6.3 which details potential temporary and permanent changes that can impact environmental performance and states that organisations should review the consequences of unintended changes, taking action to mitigate
	High

	7
	7
	Support
	No major structural change identified.
	Medium

	7.1
	7.1
	Resources
	No material requirement changes identified.
	Low

	7.2
	7.2
	Competence
	No material requirement changes identified. Documented Evidence wording is harmonised in 2026.
	Low

	7.3
	7.3
	Awareness
	No significant new client action is usually expected.
	Low

	7.4
	7.4
	Communication
	No substantive requirement change identified. Evidence wording is updated to harmonised ISO phrasing.
	Low

	7.4.1
	7.4.1
	General
	No significant new client action is usually expected; wording is substantially retained.
	Low

	7.4.2
	7.4.2
	Internal communication
	No significant new client action is usually expected.
	Low

	7.4.3
	7.4.3
	External communication
	No significant new client action is usually expected.
	Low

	7.5
	7.5
	Documented information
	Terminology is harmonised. 2026 more consistently uses current ISO wording such as 'this document' and 'available as evidence'.
	Low

	7.5.1
	7.5.1
	General
	No significant new client action is usually expected.
	Low

	7.5.2
	7.5.2
	Creating and updating
	No significant new client action is usually expected.
	Low

	7.5.3
	7.5.3
	Control of documented information
	No significant new client action is usually expected beyond wording harmonisation.
	Low

	8
	8
	Operation
	No major structural change identified, but 8.1 uses broader wording for external control.
	Medium

	8.1
	8.1
	Operational planning and control
	2026 broadens 'outsourced processes' to 'externally provided processes, products or services' relevant to EMS outcomes and requires the type and extent of control or influence to be defined. Harmonisation of documented information requirements wording
	High

	8.2
	8.2
	Emergency preparedness and response
	No significant new client action is usually expected.
	Low

	9
	9
	Performance evaluation
	Overall clause retained, but management review is split into clearer subclauses in 2026.
	Low

	9.1
	9.1
	Monitoring, measurement, analysis and evaluation
	No material structural change identified.
	Medium

	9.1.1
	9.1.1
	General
	No significant new client action is usually expected; wording is refreshed only.
	Low

	9.1.2
	9.1.2
	Evaluation of compliance
	No significant new client action is usually expected.
	Low

	9.2
	9.2
	Internal audit
	More specific description of documented information requirements.
	Medium

	9.2.1
	9.2.1
	General
	No significant new client action is usually expected.
	Low

	9.2.2
	9.2.2
	Internal audit programme
	More specific description of documented information requirements. The 2026 version specifies the need to retain the audit programme as documented information alongside implementation evidence.
	Medium

	9.3
	9.3
	Management review
	Management review remains, but 2026 breaks the clause into 9.3.1, 9.3.2 and 9.3.3 for clearer structure.
	Medium

	9.3
	9.3.1
	General
	New split-out subclause. The core review requirement already existed in 2015 9.3.
	Medium

	9.3
	9.3.2
	Management review inputs
	Inputs are separated into their own subclause. Content is broadly carried over from 2015 9.3.
	Medium

	9.3
	9.3.3
	Management review results
	Outputs/results are separated into their own subclause. Content is broadly carried over from 2015 9.3. Terminology change from ‘outputs’ to ‘results’
	Medium

	10
	10
	Improvement
	Clause is reordered. 2015 had 10.1 General and 10.3 Continual improvement; 2026 moves continual improvement to 10.1.
	Medium

	10.1
	10.1
	Continual improvement
	2015 10.1 dealt with opportunities for improvement; 2026 10.1 new covers opportunities for improvement and continual improvement (previously clause 10.3)
	Medium

	10.2
	10.2
	Nonconformity and corrective action
	No material substantive change identified; evidence wording is harmonised.
	Low

	10.3
	—
	No direct equivalent
	2015 separate clause removed. Continual improvement content is effectively absorbed into 2026 10.1.
	Medium
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